
Good morning folks, 
  

Please find attached BC Ferries May Traffic report. Spokes readers can go to: 
http://thetisisland.net/ferries-local-news.htm 
  

Route 20 vehicle traffic was off just slightly at -0.04% or 3 vehicles for the month, and 
up 2.29% YTD for the first 2 months of the fiscal year.  Passenger traffic on the other 
hand was down significantly at -5.62% for the month and -8.00% YTD.  Most of the 
minor routes were down this month as the service cuts came into effect.  Look at our 
neighbours to the north on Gabriola Island (Route 19) vehicles down 101/2% and 
passengers  down 7.15%.  Who would ever have guessed that if you reduce service 
and continue to raise fares that traffic would decline? 
  

Please see additional comments from Brian Hollingshead below... 
  

Best Regards... 
  

  
Keith W. Rush Route 20 FAC 
keithrush17@gmail.com 
Ph: 250-416-0013 
Cell: 250-732-2766 
  

 

 
From: Brian Hollingshead [mailto:hollingshead@telus.net]  

Subject: May 2014 traffic 
Greetings . . .  

 

Thanks, John, for directing chairs to the May stats, while I was enjoying the wilds of 

Yellowstone (highly recommended, fwiw). 

 

John’s term, ‘dismal’, probably best reflects May traffic.  As always, one month’s data does not a 

trend make.  No jumping off the car deck, or breaking out the champagne.  The May results are a 

pointer.  That said, the direction they’re pointing is not surprising, given the fare increases, the 

fuel surcharges, the loss of the free seniors’ rides and the service cuts.    

 

The BCF data is attached.  Have a look at your route if you haven’t already.  Graphs also 

attached to illustrate the substance within the pages of numbers. 

 

Nickel version:  Majors down just a shade from last year.  Minors down a lot, about 

4%.  Northern, through the floor.  System, passengers down 1.55%, vehicles down 

2.12%.  Detail on graphs 1 and 2.  The YTD graph not to be taken too seriously as it’s reflecting 

the anomalous April that had the full Easter weekend traffic compared to only the latter half of 

an Easter weekend in 2013.  As the months unfold, the fake Easter jolt will become less and less 

of a factor. 

 

http://thetisisland.net/ferries-local-news.htm
mailto:keithrush17@gmail.com


Rather than just comparing this May to last May, it’s useful to look at May traffic over the past 

few years (graph 3).  For whatever reasons, May was actually pulling out of the broader annual 

decline, perhaps reflecting the overly steep drop in May 2011.  In any event, the decline has now 

resumed.   

 

Graph 4 further makes the point that there was nothing startling about traffic in May 2013.   Thus 

the drop this month is essentially the result of what’s happening this May, not what happened a 

year ago. 

 

The magnitude of the Northern traffic drop, even considering the positive results of last May 

(graph 5), has to be concerning.  This graph will become a lot more significant in June and 

beyond when the service cuts kick in and the loss of rte 40 manifests itself (notwithstanding the 

heroic efforts of the newly renovated Nimpkish to fill the gap). 

 

Graphs 6 and 7 are included, and will continue to be included, so that we don’t lose sight of the 

larger context of where traffic has been and where it’s going.  Population is increasing and the 

GDP is going up.  These are primary determinants of ferry traffic  A 1% traffic increase should 

have been easily achievable, had fares been kept within inflation rates.  Instead . . . 

 

General comments: 

 

Wrt the above noted fare increases . . . for those who believe that fares have a direct bearing on 

traffic, it’s noteworthy that the passenger fares on all but the northern routes are increasing at 5% 

rather than the 4% cap.  This will generate in excess of an additional million dollars for BCF to 

experiment with to try to buy more traffic by offering cut rates on specific routes and 

sailings.  The just-announced deal on non-commercial over-length combinations and RVs on rtes 

1 and 30, the first example.  The commission is ok with this, as long as the avg fare eventually 

comes out at or under the fare cap.  Them’s the rules.  There are those - some of us have heard 

them - who will say that the 5% vs 4% thing is just a 1% adjustment.  Big deal, it’s only 

pennies.  It’s likely those wise folk have never been stuck in a snowdrift.  One that just increased 

a snowflake at a time. 

 

Wrt to the seniors loss of free M-Th service . . . we’ve asked BCF for monthly stats on seniors’ 

travel compared to same month last year, by route.  This seemed reasonable in that presumably 

the gov’t would want to know how the change would affect traffic and BCF’s bottom line. We’d 

also asked if we could get the related change in vehicle traffic associated with any change in 

seniors’ passenger traffic.  It sounds like we’ll get nothing, other than possibly the total seniors’ 

traffic at the end of the year.  Not clear whether BCF won’t be tracking this data, or they will and 

aren’t prepared to share it.  The first would be amazing.  The second, not so amazing, as it won’t 

likely be a pretty picture.  There was an assumption of what the traffic loss would be.  Would 

seem in order that someone would care about the accuracy of the assumption.  Presumably? 

 

Last November, the Ministry and BCF presented an ill-begotten list of service cuts intended to 

generate minor and northern route savings of $14M, after any resulting traffic (revenue) losses 

were taken into consideration.  No prior community impact had been considered.  Those cuts, 

whether viable or not, set the savings targets to be achieved for each route.  BCF, working with 



the FACs (some expanded), tried valiantly to find less draconian service adjustments to achieve 

the now-established savings targets.  Problem was, there had been no assessment of whether or 

not BCF could actually achieve those targets and provide the service when and where needed to 

meet the real needs of the community.  Nor has there been any means defined of separating the 

traffic (and revenue) losses arising from the cuts from those arising from the increased fares and 

cancelling seniors’ free trips.   

 

So, if, and it’s a big if, the minor and northern route traffic should continue to ‘disappoint' and 

‘if' the majors should follow suit, that $14M saving will fade like the last rose of summer.  How 

much a factor would the service cuts be?  Like the consequences of the seniors’ free trip 

cancellation, it will be almost impossible to tell, short of phoning everyone who considered 

taking a ferry  trip, then decided not to, and asking them why.  Like legislating unenforceable 

laws.  Look good, but . . . 

 

Presumably softening the fare increases for the northern routes to 1.5% was intended to bring the 

lost customers rushing back.  You’ve heard the expression ‘a day late and a dollar short’?  In the 

case of the northern fare ‘breaks', try ‘seven years late and a couple of hundred dollars 

short’.  That ship has already sailed, and won’t be turning around in the absence of a major fare 

rethink. 

 

Traffic for the rest of the year (life on a thin limb)?  Traffic losses across the board, worst case 

scenario 5%, best case, 2%.  These based on the total context, rather than just the May 

results.  By August, the actual numbers will set a realistic forecast for the total year.   

 

Would appreciate any feed back.  Contrary views?  Comments?   

 

Brian 

 

and yes, the Yellowstone/Grand Tetons week was great.  Gotta love them buffalo.  Go anywhere 

and do anything they like.  Enjoyed the break.  Highly recommend the place but not in high 

season (too many darned tourists). 

 
 


